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CALL FOR PROJECT APPLICATIONS

TRIYOU - FUNDING PROGRAMME OF THE GERMAN-POLISH YOUTH OFFICE
(GPYO) FOR TRILATERAL YOUTH EXCHANGE WITH UKRAINE 2026

The TRIYOU funding programme enables trilateral youth meetings between

Poland, Germany, and Ukraine. From the very beginning, cooperation with Ukraine has played a very important role for the German-
Polish Youth Office (GPYO] and has gained particular significance in light of Russia's war against Ukraine. Since 2014, the GPYO has
been co-funding trilateral projects with support from the German Federal Foreign Office.

Youth exchange projects can address any topic and take place in various formats using different methods—depending on the group,
interests, local environment, and project partners. They should focus on exchange and mutual understanding, and promote active
involvement of participants in project activities. Organizers of trilateral projects are expected to engage in genuine partnership at
every stage of implementation and to develop a clear and coherent programme concept. Methods of building connections, intercultural
learning, group integration, and sensitivity to the diverse realities of young participants’ daily lives and perspectives should be
reflected in the programme. The GPYO, along with international youth meeting centres, provides organizers with financial, substantive,
and methodological support.

HOW DO WE FUND PROJECTS?

The GPYO provides funding to cover pregramme costs, travel expenses, and language mediation for trilateral projects, based on fixed
subsidy rates. The general GPYO's criteria and funding rates for 2026 apply.

Projects in Poland or Germany

The project host applies for funding to cover programme costs for all participants, as well as travel expenses for the Ukrainian group.
The application must include a calculation of expected travel costs for the third-country group. For projects with Ukraine, funding is
provided for justified and verifiable travel costs from participants’ place of residence to the programme location [transportation,
insurance): up to EUR 250-350 EUR per person for projects in Germany and up to PLN 800-1,200 per person for projects in Poland,
depending on distance.

Projects in Ukraine

For projects carried out in Ukraine, current travel and safety advice issued by the Polish and German governments and the Federal
Foreign Offices must be observed. The German project partner applies for funding to cover programme costs for all participants. The
GPYO's funding rates apply as in Poland, converted to euros.

The Polish project partner applies for travel cost funding for the Polish group. Depending on distance, the subsidy covers 0% of travel
costs up to PLN 800 or PLN 1,200 per person [analogous to funding for Ukrainian groups travelling to Poland, see above).

Funding for the German group’s travel to Ukraine may cover 90% of costs up to EUR 250 or EUR 350 per person, depending on
distance (analogous to funding for Ukrainian groups travelling to Germany, see
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FUNDING CRITERIA

The general GPYO's funding_criteria and rules and rates for 2026 also apply to TRIYOU projects.

Key points to note:

« Participant numbers from all three countries should be balanced.

« If several projects are carried out within one year, a balance must be maintained between those in Germany and in Poland, as well
as their duration.

« For large groups and/or long projects, the maximum grant for programme costs is PLN 90,000 for projects in Poland and EUR
25,000 for projects in Germany.

« The maximum number of young participants from all three countries eligible for funding is 60.

« Project partners may apply for a one-time grant for a project team meeting involving members from all three countries as part of a
project. Online meetings are recommended for project preparation and evaluation.

+ The GPYO does not provide funding for preparatory or follow-up meetings for young people in their own country.

Please also see our FAQ.

In addition to youth exchanges, there are other opportunities for cooperation with Ukrainian partners (individual stays in the form of
study visits or internships, projects for exchange facilitators, small projects].

For trilateral projects with other Eastern Partnership countries, the GPYO's standard funding procedure applies.

Due to Russia’s war against Ukraine, the GPYO does not fund trilateral projects with Russia or Belarus. However, projects involving
young people from these countries are possible if organized by NGOs based in Poland and Germany.

SUBMITTING AN APPLICATION

Applications for projects in 2026 need to be submitted directly to the GPYO at least three months before the project begins and no
later than 31 January 2026. Applications submitted after this deadline will be rejected for formal reasons. Applications must be
submitted and settled via the OASE online portal.

We recommend submitting applications jointly with project partners. Applications must be complete (including a preliminary
programme, programme cost calculation, travel cost calculation for incoming groups, legally binding signatures, and—if applying for
the first time—proof of legal status).

Funding for trilateral youth meetings under TRIYOU is available thanks to the kind support of the German Federal Foreign Office.
However, these resources are limited. The GPY0O makes the final funding decisions. Decisions on the inclusion of projects in the
TRIYOU programme will be made no later than by 28 February. Since projects can take place throughout 2026, projects scheduled for
January and February will only receive funding confirmation after the GPYQ's decision—i.e., during or after implementation.

The GPYO supports organizers in finding project partners, preparing applications, and also organizes online funding consultations.

ONLINE-CONSULTATIONS ON 2026 FUNDING

In German: 06.10.2025 | 16:00-18:00
In Polish: 13.10.2025 | 146:00-18:00
In Ukrainian: 16.10.2025 | 16:00-18:00
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SUBSTANTIVE SUPPORT

The GPYO offers various forms of support for cooperation between Poland, Germany, and Ukraine, such as:

« Instagram account triyou_exchange, for networking and project promotion,

« Annual TRIYOU Forum for organizers of international youth exchanges between Poland, Germany, and Ukraine,

« "LIKHTAR / Nixtap”: a networking project for peaple involved in Polish-German-Ukrainian youth exchange, in cooperation with
Bildungsstatte Bredbeck and the Krzyzowa Foundation for Mutual Understanding.in Europe

« Online consultations, capacity building events, and workshops organized by the GPYD and its partners for youth exchange
facilitators [see Training & News)

« A Polish-German-Ukrainian phrasebook, the Memol'PA language animation game, and a padlet with inspirations, publications and
tools for German-Polish-Ukrainian youth exchange.

ADDITIONAL FUNDING FOR PROJECTS

International youth meetings are expensive. Organizers, who often must manage with limited resources, know this best.
GPYO funding may be combined with grants from other sources (e.g., private sponsors, foundations, local government, etc.).

However, GPYO funding under the TRIYOU programme cannot be combined with simultaneous funding from:
o The Polish Ministry of National Education (for international exchanges],
o The German Federal Foreign Office,
o The German Federal Child and Youth Plan (Kinder- und Jugendplan des Bundes]. The European Commission’s "Citizens,
Equality, Rights and Values [CERV]" programme.

Co-funding from the Erasmus+ Youth programme is possible only if:
o it concerns a single specific youth meeting [Action 1),
o the project could not be implemented without additional support from the GPYO.

CONTACT

Deutsch-Polnisches Jugendwerk (DPJW) More information in Polish and German:
Polsko-Niemiecka Wsp6tpraca Mtodziezy [PNWM)

Charlotte Popiela, Elisabeth Ritter
triyou@ddpjw.org
www.dpjw.org/triyou
www.pnmw.org/triyou

Office in Germany:
Friedhofsgasse 2
14473 Potsdam

Office in Poland:
ul. Alzacka 18
03-972 Warszawa
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